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Agenda
- Message from Professor David Stradling
- What is a Sustainability Strategy
- Forming a sustainability strategy
- Campus Walk!
- Present Findings
- Upcoming Agenda



Professor David Stradling
Interim Director of the School of Environment & Sustainability



Sustainability Strategy
- A sustainability strategy is a prioritized set 

of actions that provides a framework for 
investments and drive performance.

- This can help engage internal and external 
stakeholders.



Where to Start
- Vision
- Identifying issues that matter
- Prioritizing
- Targets
- Implementation

Learn more: 
https://corporate-citizenship.com/wp-content/uploads/dlm_uploads/Sustain
ability-Strategy-Simplified1.pdf 

https://corporate-citizenship.com/wp-content/uploads/dlm_uploads/Sustainability-Strategy-Simplified1.pdf
https://corporate-citizenship.com/wp-content/uploads/dlm_uploads/Sustainability-Strategy-Simplified1.pdf




Communication Discussion
- How can you best engage stakeholders?

- Students
- Local Residents
- Staff
- Upper management



Campus Walk
- We will split you into 4 groups
- Take note of completed implementations

- LEED buildings, green spaces, composting, 
recycling, etc.

- How can we make these known to UC 
students & staff?

- Brainstorm further actions to continue and 
improve UC’s strategy.





Upcoming Events

- Thursday 2/15 : Consulting HCR Sustainability 
Grant Workshop

- Tuesday 2/20 : Leadership Transition & 
Development


